DONOVANS’
VISION STATEMENT

Donovans Business Park will be the destination for industrial

and tech innovation in the Avalon region. Its businesses and
workforce will enjoy access to superior infrastructure and
community amenities and are proud to call Donovans home.

THE PLACE

Donovans has been an industrial hub in the North East Avalon
since the 1970s, from shipping, to transport, to shopping,
Donovans has grown year upon year. But with this growth
comes challenges. While it is a highly sought-after destination
to do business, its low vacancy rates have made it so
companies cannot expand within its boundaries. Companies
that do expand are faced with logistical challenges like
employee parking shortages. Many of its buildings are ageing,
and its streetscape lacks a sense of place.

THE CHALLENGE

To make Donovans a business hub of the 215t Century, we must
create the conditions where Donovans mainstay sectors —
manufacturing, wholesale trade, tech, construction — can
continue to grow, thrive, and innovate. The businesses and
workers of the 215t Century have more choice than ever before
on where they want to locate and work. Our challenge was to
make Donovans the premier location to do business on the
Avalon Peninsula.

This action plan is the result of
extensive engagement with
businesses within Donovans,
including two brain-storming
sessions and a comprehensive
survey. It is backed by a statistical
assessment of Donovans key
sectors and deep dives into the
future of those sectors provincially,

nationally, and internationally.
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ASSET INVESTMENT

CAPACITY BUILDING

COMMUNICATE
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ASSET INVESTMENT

Objective 1: Address parking and transportation needs

1.1 Explore the feasibility of a central parking structure

1.2 Increase access to public transportation

Objective 2: Create a vibrant streetscape in Donovans

2.1 Expand the utility box beautification project into Donovans with local artists

2.2 Explore mural project in partnership with Donovans businesses and local artists
2.3 Partner with a community group on tree planting program
2.4 Create incentives to encourage landscaping on business properties

2.5 Continue to develop the green improvement incentive

2.6 Implement cohesive building design standards
Objective 3: Increase walkability and pedestrian safety in Donovans
3.1 Implement main throughfare sidewalks

3.2 Increase nature trail connectivity

3.3 Implement traffic calming measures

CAPACITY BUILDING
4.1 Develop a Donovans Business Directory -
5.1 Create a Donovans business mentorship program in partnership with local post-secondary institutions -

5.2 Continue outreach with industry associations & strengthen relationships with leaders Donovans’ key sectors
5.3 Host another hackathon in partnership with a relevant industry association -

6.1 Find a home for a craft entrepreneur market space in Donovans _—
6.2 Attract a brewery to Donovans --

COMMUNICATE

7.1 Develop new logo & brand identity for Donovans -

7.2 Implement gateway and comprehensive wayfinding signage

8.1 Create ‘Consider it Donovans’ video series

8.2 Communicate successes of incentive programs

8.3 Communicate new green incentive programs




